
Ministry Improvement Plan

GOAL ACCOUNTABILITY PURPOSE

        WHAT?         WH0?         WHY?

__________________________________ Leader: _____________________________

__________________________________ ____________________________________
Time: _______________________________ ____________________________________

S pecific ____________________________________

M easurable Agenda: ____________________________

A ttainable ____________________________________

R ealistic ____________________________________

T ime-bound

PROCESS

        H0W?

ACTION STEP #1 ACTION STEP #2 ACTION STEP #3

__________________________________ ____________________________________ ____________________________________

1 _____________________ 1 ______________________ 1 ______________________

2 _____________________ 2 ______________________ 2 ______________________

3 _____________________ 3 ______________________ 3 ______________________

TIME TABLE

Weeks 1-2         WHEN?

Weeks 3-4

Weeks 5-6


